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Bring your Board Assurance Framework to life

Modernise your BAF, speed up reporting and reduce improvement cycles.

Now more than ever, NHS Trusts and regulated service That's why a modernised, efficient, digital integrated
providers need to be able to deliver strategic objectives Board Assurance Framework (BAF) system needs to
and manage risks whilst still maintaining excellent care deliver:

quality, outcomes, patient experience and safety. @ Continuous real-time risk awareness
Boards need to be assured that they understand the Q A living, reactive framework where vital data is
risks to their strategic objectives, be confident that presented clearly

risk-related actions are effective and that identified

" . @ Sseamless integration with outcomes, risks,
risks are being controlled.

projects, controls, assurance, and actions

: Robert Hobb 11 At its heart, your Trust's board assurance framework needs to deliver the right level of
- Ch%f Eengumg s assurance about the right things and help you know what you actually need to know, without
1 ;.? InPhase taking an army of administrators, risk managers, projects managers, performance managers,

clinicians and senior managers to keep it live. 1y

Break Free from Excel oo

Don't make your board rely on a static BAF that's been e
laboriously entered into Excel and that's out of date before
they've even seen it. You need a living, flowing, reactive
framework that automatically collates all your relevant data
sources in near real-time for up-to-the minute assurance
that's as accurate as possible.

Effortless Integration

InPhase is a step-change in your digital transformation

journey, turning your BAF from a stagnant, resource-heavy [ J AVl
document into a powerful, versatile solution that RLDGtIX X
effortlessly integrates your outcomes, risks, projects,

controls, assurance, and actions, and presents the data

clearly and visually - all with one pre-built app that delivers

right out of the box. Ward ‘ Ulysses

Collate information from many third-party products via
APIs, including: Datix, Ulysses, Perfect Ward, Excel, Access,
and many more!
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Unparalleled Assurance - Visually

InPhase's engaging, exception-based dashboards
help your board see the current state of outcomes
at a glance, including current trends and all areas
of potential concern from self-assessment,
regulatory compliance and improvement project
issues, to audits or failing action plans.

Simply better Board assurance

Your BAF goes to the heart of the work of your
board of directors, so give them they assurance
they need to successfully control risk - and do it
more efficiently than ever. InPhase gives you the
tools to ensure your BAF is more automated, is fit
for purpose and embodies the best current
practice:

v Avoid duplicated (and wasted) time and effort

v Save money and time with clear oversight of
risk

v~ Make risk-based decisions based on solid
confidence

If you want to upgrade to a more efficient,
more productive BAF that delivers
thorough, real-time oversight of strategic
risk to outcomes founded on rock-solid
assurance, contact us today.

Get in touch, today.

(@ info@inphase.com
Qs 01753 480 480

Or head over to www.InPhase.com
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