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Enterprise Performance Management
Get ready to love your business future

Performance Management is, for some, the process of setting goals 
and targets. For others it’s the all-encompassing view of everything 
you want to manage. Either way it’s about driving a future that’s 
better and more successful than today – whatever that looks like 
for you.

InPhase lets you choose the speed and breadth of your deployment 
and will facilitate your unique performance management journey. 

Pick from any of the unique functions, or even make your own 
business management framework with flexible configuration in 
InPhase.

The entire solution is supported by unbelievable reporting, both 
instantly out of the box with full user configurability, or totally 
bespoke to you. It’s all drag and drop and easy to use!

At any point users can combine business goal performance with 
Business Intelligence. Drill-down to the transaction level data gives
users a robust fact-based picture.

Combine data with discussion, include driver and impact 
relationships to make better decisions faster. Then allocate, track 
and report change actions and their effectiveness.

Strategy Management

Risk & GRC

Contract Performance

Balanced Scorecard

Metrics & KPIs
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Social Value

Goals / Priorities
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Personal Performance
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and reporting structures

Your better future
No matter where you start, or which burning issues InPhase 
will improve for you first, we embed a continually improving 
cycle based on 4 pillars of success. 

PRIORITISE, ALIGN AND MEASURE
Share the definition of what we are trying to achieve 
(Goals, targets, KPI’s, projects, actions, service level 
agreements – anything really!).  Alignment, 
Prioritisation and resourcing of the deliverables can 
be set. 

ANALYSIS
How does the operational data, our employees, 
suppliers, and customers tell us we are doing against 
the goals and targets from their perspective? Where 
is the opportunity to change?

TRANSFORMATION
Employees are now managing by fact, by priority 
and by process. Ownership is devolved and 
continuous improvements in activity is happening, 
checking each cycle that the data is reflective of the 
desired effect. 

ACTION
Make a difference and act based on your analysis. 
To be successful, InPhase will tell you where 
improvements are needed to make the biggest 
impact, and let you collaborate for the best impact 
across the business.

Done right, the whole organisation works in harmony 
to deliver the collective cultural shift and everyone 

aligns towards your desired strategy. 
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Duplicated effort, difficult to 
consolidate many 
spreadsheets

Time-consuming, 
irreconcilable, possibly 
mistrusted 

Actions ungoverned and 
lacking in outcomes focus

Disparate 
Un-Coordinated
Approach

One version of the truth 
system established

Key performance data 
collected efficiently and 
aligned to outcomes

Efficient reporting of 
performance, via a range of 
mediums. FTE savings can 
be in excess of 3 – 4 FTE 
per £100m Expenditure

Systematic Performance
Measurement

A cohesive set of strategies, 
with outcomes connected all 
the way to transaction data 

Alignment cascade of plans 
throughout the organisation 

Clear accountability is 
established with assurance 
and alerting

Effective Performance 
Reporting

Ownership is devolved

Decisions are based on facts, 
with aligned risks, projects, 
HR, Finance

Actions changed through 
use of information fully 
joined up plan-do-check-act 
cycle

Performance 
Management
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All employees’ empowerment is 
facilitated

Widespread management by fact,  
process & collaboration

Plans reflect organisational capability

Capability improvement aligned 
with strategy

Continuous 
improvement 
achieved

Performance cultureThe InPhase 
Performance Culture 
Model

Everyone works from a 
single unified model of 
correct information, 
collaborating and improving 
collectively. 

Users have a single place for all management information that 
enables them to make more impactful decisions more quickly. 

Wins from day one and customisable to your needs for 
futureproofing the business 

Seen as business as usual – not a burden over and above the 
day job 

Helps people become better managers, with consistent ways of 
managing goals, project, and actions. 

Drives more consistent focus on goals and ambitious and with 
realistic deliverables. 
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Discover a whole new way of working.
Get in touch, today.
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