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Incidents

My Incidents

This page displays Incidents assigned to the user viewing the page. The infographics display a count
of Incidents that sit at each stage. You can click the buttons to see the details of Incidents at each
stage.

” Home  Incdents  Incident Search  Incident Action Tracker  Incident Reports  Example Repart

My Incidents

. N
InPhase Incident Management ( conruremigene— )
Welcome to the InPhase Incident Management App.
In this section you are able to record, update and report on incidents

Use the buttons below to filter the list of incidents and use the navigation menu to move throughout the app
Awaiting Awaiting Rejected

Awaiting Review

D Incident Type Incident Category Incidant Severity Incident Stage Submitted

Al 10 selected Incident All 4 selected Blank Awaiting Review T m
D View Incident Type Incident Category Incident Severity Submitted Incident Stage
LFPSE Incident 00000001 I'¢ Incicent IT Systams or Software noet Awaiting Review
B 2022
LFPSE Incident 00000002 Incident Medications 10et Awaiting Review

2022

To view the details of an Incident, click on the ‘View button’. This will take the user to the Incident
Form.

I #InPhase Oversight
LFPSE Incident Bedfordshire Hospitals

#1 Awalting Review

LFPSE

Reported Date ‘ 11/10/2022 05:54 )

Describe what happened * Test Incident

Include details of anything you think was important, or
might help us learn from what happened. Avoid

including any identfiable information such as names of £
staff or patients here.

Was a someone injured or affected? *
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Reporting an Incident

There are several ways to report a new Incident, you can:
e Click on a link generated from the question manager to the form. This can be embedded on
your intranet or in your email signatures.
e Scana QR code also generated form the question manager that will take the user to the
incident form.
e Through the Incident dashboard directly inside of InPhase.

To report an incident from the InPhase Incident dashboard, the user must click on the ‘Create

Incident’ button.
< Create Incident — >

This will open up the Incident Form. The user must fill in the required fields, and then click ‘Submit’.

Remove this section
e Additional People
Investigation

Please select the manager who needs to &
review this incident *

Feedback

Please select ...

Feedback Requested *
Yes M No ]

Please tick to confirm that all details have been confirmed to the best of your knowledge
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Incident Search

This page allows the user to search for an Incident, using criteria which sit against the Incident
object.

The user can enter their search criteria into the fields running down the left hand side of the page,
and then click ‘Search’ once all their search criteria have been entered.

The search results will then be populated in the table.

Incident Code
D Open ncident Tite Deseription Type Category Severity Date + Approval
. ) Incident 00007343 (o ) Morphine Oral morphine sulphate has been given to the patient but has  Affecting Patienis  Medication None (no harm 23 May 2022 Awaiting Final
Incident Title N g sulphate solution not been prescribed on the drug chart. caused) Approval
acministered to
patient but not
prescrived
Incident Descri ption Incident 00007350 (" yiow )  TWOC patient- Fatient came in for a TWOC- trial without catheter- it was Affecting Patients  Access, Appoiniment, Low (minimalharnm 23 May 2022 Awaiting Final
\ /' Wansferredto  remaved st Sam and she was asked to drink flics -only passed Acmission, Transfer,  caused) Approval
RUH 150mis but had drunk 2 tres almost . Was Fe-catheterised by a Discharge

hurse at 3pm and the Censutant agreed for ths to happen. She
felt unwellafter her TED stockings were removed as they were
. 100 tight. Her urine was dark yelow-? jaundice so | called the
Incident Date RIMO. Her eye was yellow . | checked her right knee dressing and
changed it to 3 Mepilex border dressing 1020 cm.

to
Incident 00007338 (" vigws ) Staff Nurse Trip - Staff nurse tripped on wheeled leg of a staff members Affecting Staff Accidentthatmay  Low (minimal harm 20 May 2022 Awaiting Final
Investlgator ~— and Fall cthopaedic chair that had been slightly pulled out by IT persen result in personal caused) Approval
‘wha was going 10 sit on it but had not yet sat down. Staff nurse injury
il heavily on her right knee 2N fght sidk. SNe Nas TWISted her
All 154 selected hd back, and was left with pain on the right side on her s at the
back.

Incident Approval Status

Awaiting Final Approval

Incident Category
All 16 selected v

Spediality

All 31 selected V
Department/Unit

All 36 selected ~
Incident Type

All 7 selected ~
suUl

All 3 selected hd
Incident Severity

All 5 selected e

Clearall  Search
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Incident Action Tracker

All Actions that have been added against an Incident are displayed in the table. You can click the
‘Data Entry Mode’ button to edit the Action details, if your permissions allow. The filters at the top
of the table can be used to filter the information, and the ‘Excel’ icon will export the current view of

the table (any filters applied) to a csv file.

'& Home Incdents  Incident Search Incident Action Tracker  Incident Reports  Example Report

Incident Action Tracker

Incident Oviner Percentage Complete Object Due Date

Al 2 selected Inphase Consultancy in Progress | Not Started ©

% Complete
L] 5%

This is 3 test action m -
LFPSE Incident Consultancy
» * s0%
This Is another text action 1] lrnr:m; e
LFPSE Incident . A %
50000002 [7] one more test action (] Comseitancy

Incident Dashboards Reports

11/10/2022

11/10/2022

e e Completion (est) Update
12/10/2022 14/01/202 =

12/10/2022 05/11/2022

m

12/10/2022 11172022

These pages provide a breakdown of Incidents opened in the financial year, previous completed

month, and previous completed quarter.

Number of Incidents
127 ’

Incidents by Stage SUI's

no @ yes
32

Awaiting review
@ Being Reviewed
@ Awaiting Final Approval
@ Being Approved
@ Finally Approved
@ Rejected
@ Being Reviewed Extended

100%

Count over time

apr 22

Patient Harm

39%

Low (minimal harm caused)

® Moderate (short term harm caused) @ None (no harm caused)
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Access, Appaintment, Admission, Transf...
Implementation of care or 0ngaINg MoNL...
Other - please specify in description
Accident that may result in personal

it sssessment (investgations, ims...
Infrastructure or resources (staffing, fac...
Medication
Medical device/equipment
Treatment, procedure

Patient Information (records, document...
Abusive, vialent, disruptive or self-harm...
Anaesthesia

Consent, Confidentiality or
Communication

21

B

Incidents by Category

Diagnosis, failed or delayed n

Number of new RCA's in month

Number of STL's that did not
constitute a serious incident

Number of RCA's currently in
progress

Affacting Patients

Affecting Staff

Aaffecting the Business/the Company

Affecting Contractors

Incidents by Department

Incident Metrics

Succeeding

Number of clinical incidents.
graded High reported in month’

SULIS HOSPITAL

Number of clinical incidents.
graded Moderate reported in

Number of incidents reported to
a statutory body other than the

SULIE HOSPITAL

Number of incidents which have
triggered the Statutory Duty of

SULIS HOSPITAL

Number of Non-clinical incidents
graded as Moderate reported in

Number of Serious Incidents
Requiring Investigation (SIRI)

Number of incidents requiring
reporting to the CQC and have

EEEN S

Number of Never Events

B8 suuis HoseraL

Number of non-clinical incidents
graded High reported in month

SULIS KOSPITAL

Percentage of incident reports
not reviewed

SULIS HOSFITAL

Incidents By Type

Percentage of incidents reported
against attendance / activity



2 InPhase

General Navigation and User Preferences

Accessing the Site
To access InPhase please enter your unique organisation URL into any web browser.

Username and Password

Usernames and passwords can be granted by an administrator.

The username format is; FirstName Surname

2#InPhase

Username:

Password:

Navigation

To navigate to a page, click on the icon in the main menu, or the relevant option on the menu at the
top of the page.




2 InPhase

,» Home  ActionPlans  Audits Claims  Feedback  Mortality

Oversight

w #InPhase

@ 5
£y o) 8
b PO 2%
Action Audit

BAF Claims Feedback

A9 A Y

Incident Mortality Risk Safeguarding

To return to the HOME page, to access your personal dashboard or to refresh the page you are on
use the icons in the top left-hand corner of the screen

{r} My InPhase Reports Portals

Changing Password

Click on the person icon at the top right-hand corner of the screen. Select Profile from the drop-
down menu

2sMay2022 Q121 @

Inphase Consultancy
Profile

My My Dashboard

£ change Model

ﬁ Manage My Sessions

[]) view Mobile Layout
"
Q Set Home Page

{} Clear Home Page

Eﬁ Log Out

Enter your new password in the fields provided and click save.

Y
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Login Details MNotifications

First Name Inphase

Initials

Surname Consultancy

Change Picture...

Change your password

P ord L 1 1]

Confirm 20000000
Preferences

Home Page Chosen start page
View Date Current date v

You will notice that you have other preferences that you can change on the profile pop up also.

View Date
Data entered and displayed in InPhase is tracked by date. This means that if you wish to see past
date or future time periods you can by simply changing the view date.

The view date is located in the top right-hand corner of the screen. Click the date to produce the
calendar.

25 May 2022

{ May -~ 2022 ~ | >
Mo Tu We Th Fr Sa Su

25 26 27 28 29 30 1
2 3 4 5 6 7 8

g 1w mMm 12 13 14 15
16 17 18 19 20 21 22

23 24E 26 27 28 29
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Adding an Action

In each App there are icons or buttons to add Actions. Adding an action regardless of the App or
page you are on requires the same process.

Actions B

Please click the icon to create any Actions if required

Clicking on either an Add Action button or Icon will produce the Action pop.

The following fields need to be completed:

e Name
o  Limited to 100 Characters. Should be clear and concise to what the action is.
e Start

o Calendar Selector. Date of when action will start

e Completion (est)
o  Calendar Selector. Data of when action is estimated (or actually) completed. When first adding an
Action this should be set as the same as the Due Date

e Due
o  Calendar Selector. Date of when action is due to be completed by

e Owner
o  Defaults to the user adding the action. Can be changed if someone else will be responsible for
completing the action.

Create Task

Summary ~

Name *

Priority Stage Percentage Done Start Completion (est): Working Days (est) Due

Normal v Mot Started v o] 27/04/2020 . 28/04/2020 . o] 28/04/2020 -

Owner

Inphase Cens...

Deseriptior

Once you have completed the required fields click Create.
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