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The NHS Premises Assurance Model (NHS PAM) states 
that the NHS estate and its related services are 
integral to the delivery of high-quality clinical care, so 
it’s essential that the NHS provides a safe, high quality 
and efficient estate.

That’s why the InPhase PAM module gives you a 
powerful, integrated digital performance manage-
ment solution for a unified, holistic view of your entire 
PAM process.

Save valuable time, effort and manpower.

Enable easier, better collaboration within teams 
and departments.

Seamlessly integrate your self-assessment, 
quality assurance, auditing, inspections, risk 
assessments, and more.

InPhase Oversight’s PAM module supports all the 
regulatory requirements for inspection and auditing of 
your Trust’s estates and facilities. We update the national 
guidance for regulatory inspections within Oversight 
regularly, so it can keep supporting you as the operating 
environment changes around you. What’s more, its built-in 
capability to perform analysis against previous audits 
means that you can track progress and add or reallocate 
additional resources more easily than ever.

Achieve better, safer, more accurate results 
with fewer resources.

Assess collated evidence more meaningfully 
and holistically for greater assurance.

Easily see your progress against objectives – 
clearly and in real-time.

Give everyone fully interactive oversight of all 
activity with a simple visual interface.

Always Up to Date

InPhase is the fastest, easiest and most cost-effective way to manage premises assurance 
across the Trust and ensure that your estate is safe, high quality and efficient. It takes the pain 
out of pulling together all the evidence you need, and it effortlessly ties everything together 
with the rest of your risks and related actions to give you complete oversight in one place.
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Monitor all activity at a glance to easily visualise 
which members of the team have the highest 
workload or priority objectives to complete. 

As each prompt is progressed or completed, 
actions or tasks can be created and assigned to 
team members and viewed at the prompt, SAQ or 
domain level, or on InPhase’s dedicated action 
tracker page, enabling everyone to see which 
activities are in progress and which are still 
outstanding.

Easy Action Tracking
All the SAQ assessments are colour-coded to 
indicate “inadequate, requires minimal 
improvement, requires moderate improvement, 
good and outstanding” status, making it easy to 
see at a glance those areas, and their related 
actions which need attention. It’s a clear visual 
interface that helps users prioritise their efforts 
and focus precious resources on working towards 
the overall organisational goals.

InPhase’s PAM module provides each individual 
user with their own ‘My portal’ to display only the 
key actions, risks, projects, or audit-related 
activities that are relevant to them.

Customised Information, at a Glance

Staff can record assessments, collect and upload 
evidence directly from mobile devices or tablets 
whilst evaluating the estate, or from a computer 
once back at their desks. And with our Microsoft 
Azure servers hosting everything in the cloud, you 
can rest assured that your data is safe and quick 
to access too.

InPhase’s PAM module gives you a single, easy place to 
review all activity, check individual audit performance 
statistics and supporting evidence, and reduce the 
resource impact of tracking regulatory requirements 
on the trust.

Cloud-based Freedom
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