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Risk Management for Everyone

Modernise risk. Make it an easy, engaging and integrated
part of everyone’s day job.
)

Automation
Help your managers to identify risks and mitigate w o 3
issues before they happen and to deploy the right @@ -
)

actions when they do. o \

@ Make risk relevant, easy and simple for every user.
Q Take the pain out of risk regulation.

@ Be crisis ready.

@ ifan action has to happen, make sure it does.

Ensure Maximum Compliance.

Plan, prepare and be risk ready. Take the lead and give everyone clear, concise
instructions on what to do when risks occur.

11...we have seen individuals and service areas utilise the system g Paul Flint
more effectively in decision making, using the system to manage risk % E Senior Risk & Performance Management Officer
and being more proactive in terms of managing that risk. It ) Newport City Council

Make the world a safer place

Health providers and regulated bodies have the greatest
impact on people. Use the best-in-class software for
assured governance, risk and compliance.

The risks they face can have more wide-ranging effects, and

they can be catastrophic if they happen. Rock Star Risk 0o

Managers use InPhase to ensure: “? == -
v Better awareness of risk —
Radically reduced risk of failure - T I I B

Prioritised risks and associated spend
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Continually predicted risks and lessen their effects
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Keep all your work under one roof...

...with fully aligned governance, risk and compliance

software.

Detached risk registers are ineffective, so the risks to
your strategies, projects, actions, KPIs and audits need

to be considered holistically.

InPhase helps you clearly see where the actions to
mitigate one risk can drive success in other areas, so
you can capture risks with confidence and tackle them

with less effort.

Plan, execute and manage

your operational readiness with ease.

More Engagement

o Ensure everyone can see
how they contribute

o Help users collaborate to
share collective insight

o Give praise and congratulate

people on a job well done

More Clarity

Collate all risk information
into one place for one
holistic view

Generate clear actions
focused on clear results

Help users prioritise
risk-related actions to focus
on the important stuff

11 The software has exceeded our expectations, using the
easy-to-use features we have been able to embed all our
Performance Measures, Service Plans, Audit and Risk actions

Allan Oldfield
Chief Executive
Fylde Borough Council

to capture service delivery requests ‘once then use numerous
times’ reducing duplication. 11

More Resilience

Respond instantly to
changing priorities, risks,
policies, and plans

Work easily from any
location or device

Use real-time data to adapt
and stay on course to your
goals

Automate your action
management, escalation and
succession

Discover a whole new way of working.
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Or head over to www.InPhase.com

Get in touch, today.
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